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THANHCON HOAT DPONG CUA HOI PONG QUAN TRI/ BOARD OF DIRECTORS' ACTIVITIES

Hoat déng cta Hdi déng quan tri va cac thanh vién
Activities of the Board of Directors and its members

= CA&c cudc hop Hoi ddng quan tri:
Board of Directors Meetings:

Trong ndm 2024, Hoi déng quan tri nhiém ky (2023-2028) da tiép tuc duy tri sw sau sat, quyét liét va nang dong, theo
doé Hoi dong quan tri da tieén hanh 33 cudc hop chinh thirc va ban hanh 35 Nghi quyét lién quan chi dao diéu hanh
Cong ty.

In 2024, the Board of Directors for the 2023-2028 term continued to maintain a close, decisive, and dynamic approach.
Accordingly, the Board held 33 official meetings and issued 35 Resolutions related to the Company's management and
operations.

Ngoai ra, nhiéu cudc hdi dam tryc tiép va trwe tuyén gitra cac thanh vién nham dwa ra cac chi dao kip théi cho Ban
diéu hanh, qua dé, tao ddng Iwc va ap lwc nham phan d4u thwe hién ké hoach Dai hdi ddng cd déng giao.

In addition, numerous direct and online discussions were held among Board members to provide timely guidance to
the Executive Board, thereby creating both motivation and pressure to strive for the fulfillment of the Shareholders'
General Meeting's assigned plans.

Chi tiét vé cac cudc hop Hoi ddng quan tri, Quy ¢ déng/Nha dau tw vui 1ong xem thém trong B&o céo tinh hinh quan
tri céng ty ndm 2024 dwoc dang tai tai: https://www.tcsc.vn/Vé TCSC/TCSC/Quan hé ¢ déngl/ Béo cdo QTCT/
For details on the Board of Directors' meetings, shareholders and investors are invited to refer to the 2024 Corporate
Governance Report, available at: https://www.tcsc.vn/About TCSC/TCSC/Investor Relations/Financial Reports/



https://www.tcsc.vn/uploads/download/files/tcsc-bao-cao-quan-tri-cong-ty-nam-2023.pdf
https://www.tcsc.vn/About
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= V& hoat ddng cla trng thanh vién Héi ddng quan tri, cac thanh vién da phan mang giam séat cac hoat déng nghiép vu,
phdi hop, chi dao hoat ddng dbi véi Ban diéu hanh. Cu thé, mét thanh vién tham gia hd tro hoat ddng mdi gidi va tw van
dau tw, mot thanh vién tham gia ho tro hoat dong tw doanh, mét thanh vién tham gia hoat ddng Ngan hang dau tw va tw
van tai chinh, va mét thanh tham gia cac hoat ddng nhan sw clng cac van dé céng nghé. Thanh vién déc lap khéng
tham gia hoat déng nghiép vu d& dam bao c6 sy ddc 1ap trong cac quyét sach cia Hoi ddng quan tri.
Regarding the activities of each Board member, they have been assigned to oversee different business operations,
coordinating and directing activities with the Board of Management. Specifically: one member supports brokerage and
investment advisory activities, one member supports proprietary trading operations, one member is involved in
investment banking and financial advisory activities, one member oversees human resources and technology-related
matters. The independent member does not participate in business operations to ensure objectivity in the Board's
decision-making process

Céch thire td chirc va phdi hop hoat ddng cta Hoi ddng quan tri thé hién sw tdm huyét va sau sat, da tranh tha dwoc
thé manh ctia mdi thanh vién nham déng gop vao hiéu qua hoat déng chung cho Cong ty. Bén canh do, diéu nay khéng
nhing gitp phat huy tinh tich cwe, chi ddng, sang tao cuia tirng thanh vién trong céng tac chi dao ma con truyén cam
hirng dé hoat ddng thwe thi ctia Ban diéu hanh dworc tién hanh nhanh chong va hiéu qua.

The organization and coordination of the Board of Directors reflect dedication and close engagement, leveraging the
strengths of each member to contribute to the overall effectiveness of the Company. Additionally, this approach not only
enhances the proactiveness, creativity, and leadership of each member but also inspires the Board of Management to
execute strategies efficiently and effectively.
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= Hoat ddng cua thanh vién Hai déng quan tri (TV.HDQT) déc lap:
Activities of the Independent Board Member:

Trong nam 2024, TV.HDQT déc lap da tham dw déy dd cac cudc hop va tham gia phan bién tinh hgp ly, mrc do can
trong va rai ro trong qua trinh quan tri diéu hanh Céng ty. Bén canh do, TV.HPQT ddc 1ap da c6 cac gop y xac dang vé
ké hoach kinh doanh, chia sé kién thirc véi Ban Téng giam déc nham hoan thién hon cong tac van hanh, tuyén dung
va phat trién nguén nhan lyc.

In 2024, the independent Board member attended all meetings and provided critical evaluations regarding the
rationality, prudence, and risks in the Company's governance and management. Additionally, the independent Board
member offered valuable insights on business planning and shared expertise with the Board of Management to
enhance operations, recruitment, and human resource development.

DPanh gia ctia TV.HPQT déc lap vé hoat dong ciia HDQT: Hoat ddng ctia HDQT trong ndm 2024 da duwoc tb chirc, trién
khai tuan tht Diéu |& va Quy ché hoat déng cia HPQT. HDQT da chi dong thwe hién cac cudc hop va ban hanh cac
Nghi quyét phi hop, dap &ng kip thoi theo cac co hdi kinh doanh va quan tri rdi ro.

Evaluation of the Independent Board Member on the Board's Activities: The Board of Directors' operations in 2024
were conducted in compliance with the Company's Charter and the Board's Regulations. The Board proactively held
meetings and issued timely resolutions, aligning with business opportunities and risk management requirements.
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= Thu lao, chi phi hoat ddng va cac loi ich khac ctia Hoi déng quan tri:
Remuneration, Operational Expenses, and Other Benefits of the Board of Directors:
B&o céo vé thu nhap, tién lwong, tién thwéng cla thanh vién Hoi dong quan tri va cac thanh vién quan Iy chi chét vui long
tham chiéu B&o cdo tai chinh hop nhat da kiém toan ndm 2024 (trang 43).
For details on the income, salaries, and bonuses of Board members and key management personnel, please refer to the
audited 2024 Consolidated Financial Statements (page 43).

= Giao dich v&i cac bén co lién quan:
Transactions with Related Parties:

B&o céo vé cac giao dich gitra cac bén lién quan vui 1ong tham chiéu Béao céo tai chinh riéng da kiém toan ndam 2024
(trang 41 dén trang 42).

For details on transactions with related parties, please refer to the audited 2024 Separate Financial Statements (pages 41—
42).
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= Két qua giam sat Ban Toéng Giam dbc:
Supervision of the Board of Management:

Ho6i déng quan tri ludn sau sat thwe hién viéc dinh hwéng, chi dao va gidm sat hoat ddng clia Ban Téng giam déc dé

dam bao:

The Board of Directors consistently provides guidance, direction, and supervision to the Executive Board to ensure:

- Céc hoat ddng cuia Cong ty dwoc Ban Téng Giam dbc quan ly dung phép luat, dang Diéu I& Cong ty.

The Company's operations are managed in compliance with legal regulations and the Company's Charter.

- Cap nhat, trao dbi kip thdi tinh hinh tai chinh, quan Iy diéu hanh, nhan sw, quan Iy rdi ro, dau tw céng nghé, van
héa doanh nghiép, quan ly chi phi, .... cia cong ty théng qua cac bao céo, kénh giao tiép trwc tiep/trirc tuyén, cudc
hop v&i Ban Tong Giam doc.

Timely updates and discussions on financial status, corporate management, human resources, risk management,

technology investments, corporate culture, cost management, and other key areas through reports, direct/online
communication channels, and meetings with the Executive Board.

- Chi dao Ban Téng Giam dbc, Ban diéu hanh giadi quyét kip thdi cac van dé thudc thdm quyén hodc dot xuat. Cac
van dé lon.

Prompt direction to the Executive Board and management team for handling matters within their authority or urgent
issues, including major strategic concerns.
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Né6i dung va chi dao ndi bat ctia Hoéi ddong quan tri
Key Decisions and Directives of the Board of Directors

= Nam 2024 Céng ty TNHH Quan ly Quy Thanh Cong, Céng ty con ctia Cong ty Co phan Ching khoan Thanh Céng, mé
thém 01 Quy dau tw Tang trwdng Thanh Cong, gop phan hoan thién hon cac san pham, dich vu tai chinh cho khach
hang, gilip nang cao nang lwc canh tranh trong linh vwe dich vu tai chinh hwéng téi sy phat trién én dinh 1au dai.
In 2024, ThanhCong Asset Management Company Limited, a subsidiary of ThanhCong Securities Company, launched
the ThanhCong Growth Investment Fund. This initiative helped expand the company’s financial products and services,
enhancing competitiveness and fostering long-term stable growth.

= Duy tri 6n dinh bdé khung nhan sy Ban diéu hanh gém 01 Téng Giam dbc va 01 Pho Téng giam dbc, chi trong va thue
hién cong tac xay dwng chuan bj lwc lwong ké thira. Ra soéat va kién toan nhan sw cac phong ban chirc nang theo
hwéng tinh gon va phu hop dinh hwdng phat trién kinh doanh.
Maintained a stable Executive Board structure with one General Directors and one Deputy General Directors, while
focusing on succession planning. The company also reviewed and streamlined personnel across functional
departments to align with its business development strategy.

= Trong ndm 2024 d& m& réng dai san pham dich vu cung céap lién nganh nghé kinh doanh: da dwoc chip thuan lam
thanh vién tham gia thj tre&ng giao dich trai phiéu riéng 1& va cac dich vu thj trwérng chirng khoan phai sinh.
In 2024, the company expanded its range of financial products and services across various business sectors. It
successfully obtained approval to become a member of the private corporate bond trading market and to provide
derivatives market services.
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= Kién toan hé théng céng nghé théng tin, ’'ng dung cac céng nghé tién tién trong hoat ddng quan tri va phuc vu
khach hang.
Strengthened the IT infrastructure by integrating advanced technologies into management operations and customer
service to enhance efficiency and user experience.

= Tiép tuc duy tri hoat déng ghuén hoa hé théng quan Iy cling nhw ddy manh céng tac sé héa van hanh va cam két
theo dudi sy phd hop hé théng quan Iy theo tiéu chuan 1ISO 9001:2015.

Continued standardizing the management system while accelerating digital transformation, maintaining a
commitment to aligning the company’s management framework with ISO 9001:2015 standards.
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THANHCONG UPDATE ON THE IMPLEMENTATION OF THE AGM RESOLUTIONS

Cap nhat trién khai Nghi quyét ctia Pai hoi dong cdé déng ndm 2024
Update on the Implementation of the 2024 AGM Resolutions

= Hoi dong quan tri da trien khai hoan tat phwong an phat hanh cé phiéu dé tra cé tirc nam 2021
theo Nghi quyét 1 ngay 08/06/2023 cta Pai héi dong c¢6 déng thdng qua.

The Board of Directors has successfully executed the stock issuance plan to pay dividends
for 2021, in accordance with Resolution No. 1 dated June 8, 2023, as approved by the General
Meeting of Shareholders.

= Tinh hinh thwc hién Nghi q'uyét 1 ngay 17/06/2024 cua Dai hoi dong c6 déng thdong qua
phwong an phat hanh co phiéu tra co tirc nam 2023.
Regarding the implementation of Resolution No. 1 dated June 17, 2024, which approved the
stock issuance plan to pay dividends for 2023,

» Do diéu kién thi trwong chwa thuan lgi, HOI dong Quan tri quyet dinh tam ho&n ké hoach trién khai
dé dam bao phwong an phat hanh dat hiéu qua tdi wu. K& hoach nay sé dwoc tiép tuc thwe hién
trong ndm 2025 khi diéu kién phi hop, nham tdi da héa loi ich cho cd déng.

Due to unfavorable market conditions, the Board of Directors has decided to postpone the
implementation plan to ensure the issuance plan achieves optimal efficiency. This plan will be
resumed in 2025 when conditions are favorable, aiming to maximize shareholder benefits.
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Panh gia chung két qua 2024
Overall Assessment of 2024 Performance

= Nam 2024, du Cong ty Ky vong vao sw phuc héi cta thi trwcyng, nhwng thwe té dién bién chung tiép tuc kho khan, anh
hwédng I&n den két qua kinh doanh. Cong ty chwa hoan thanh cac muc tiéu Dai hoi ddng cb ddng dat ra (chi tiét thé hién
tai B4o cao két qua kinh doanh).
In 2024, despite the company's expectations for market recovery, overall conditions remained challenging, significantly
impacting business performance. The company did not achieve the targets set by the Annual General Meeting of
Shareholders (detailed in the income statement).

= Xét theo tung mang hoat déng: Hoat déng tw doanh tlep tuc dong vai trd chl lwe, ghi nhan tdng doanh thu 93,60 ty
dong, bao gdbm 73,5 ty dong ttr 14i FVTPL va 20,1 ty dong ttr AFS. Tuy nhién, ciing ghi nhan khoan 16 FVTPL 37,6 ty
dong Doanh thu tlr 18i cho vay ky quy va cac khoan phai thu dat 84,15 ty dong, trong khi chi phi lai vay & mirc 44,2 ty
dong. Mang moi gIO’I ghl nhan doanh thu 30,2 ty ddng, tuy nhién chi phi méi gi¢i cling & mirc cao 31,1 ty déng, dan dén
bién loi nhuan mang nay khéng dang ké. Mang béo 1anh, dai ly phat hanh chirng khoan khéng phat sinh doanh thu trong
ky.
Performance by Business Segment: Proprietary trading remained the core activity, generating total revenue of VND
93.60 hillion, including VND 73.5 billion from FVTPL gains and VND 20.1 billion from AFS investments. However, a VND
37.6 billion FVTPL loss was also recorded. Revenue from margin lending and receivables reached VND 84.15 billion,
while interest expenses stood at VND 44.2 billion. Brokerage revenue amounted to VND 30.2 billion, but brokerage
expenses were high at VND 31.1 billion, leading to an insignificant profit margin for this segment. No revenue was
generated from underwriting and securities issuance agency services during the period.
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= Trwde bdi cdnh d6, Cong ty tiép tuc tap trung ciing cb ndi lwc, tdng cwdng céng tac quan tri rdi ro va ddy manh sé hoa
hoat ddng nham cha déng chuan bj cho giai doan thi trwérng hdi phuc.
Given these challenges, the company continued to strengthen its internal capabilities, enhance risk management, and
accelerate digital transformation to proactively prepare for a market recovery.

= Két qua, Cong ty ghi nhan loi nhuan truwédce thué 1a 58,8 ty déng, loi nhuan sau thué 57 ty ddng, va tbng thu nhap toan dién
am 128,2 ty déng. Du két qua chwa dat ky vong, Hoi ddng Quan tri danh gia cao nd lwc ciia Ban diéu hanh cung toan thé
can bd nhan vién, déng thoi xac dinh tiép tuc kién dinh muc tiéu phat trién bén virng, chuyén nghiép va trach nhiém voi
cdng doéng, san sang nam bat co hoi khi thi trwdng cai thién.

As a result, the company recorded: Profit before tax: VND 58.8 billion, profit after tax: VND 57 billion, total comprehensive
income: negative VND 128.2 billion. Although the results fell short of expectations, the Board of Directors highly appreciates
the efforts of the Executive Board and all employees. The company remains committed to its goals of sustainable,
professional, and responsible development while being prepared to seize opportunities as the market improves.
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Bao cao riéng 2024/ Interim Financial Statements 2024

Pvt: ty dong
Unit: Billion VND
Khoan muc KS hogch ::2:; tzeugi
Ttem rieng 2024 .
2024 2024 Actual | Thay doi (%)
Individual standalone Change (%)
Ian financial
P report
3 b c=/(b-a)/a]
Tong Doanh thu va thu nhap khac 170.08 177.0 1.18%
Total revenue and other income ' ' '
Tri?g f‘il',p':;*:;ses 100.92 123.9 22.74%
Tong Igi nhuan ké toan trudc thué i o
Total accounting profit before tax S zee Sz
Lgi nhuan ke toan sau thue TNDN 62.5 45.1 -27.94%

Accounting profit after corporate income tax
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Bao cao hop nhat 2024/ Consolidated Interim Financial Statements 2024

Pvt: ty dong
Unit: Billion VND
~ Thuc té BC
Khoan muc Ke I':Ef;'a;fp hop nhit 2024
Item n 30 gy 2024 Actual | Thay déi (%)
Consolidated Consolidated | Change (%)
Plan Financial
Report
3 b c=/(b-a)/a]
Tong Doanh thu va thu nhap khac 213.48 2319 8.63%
Total revenue and other income ' ' '
E’E IZT;;T;SES 112.62 173.1 53.74%
Tong Igi nhuan ké toan trudc thué i o
Total accounting profit before tax 100.9 >8.8 41.73%
Lgi nhuan ké toan sau thué TNDN _ o
Accounting profit after corporate income tax 80.7 7.0 29.30%
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HDQT dat muc tiéu va mét sé dinh hwdng cho hoat déng ciia Cong ty trong nam 2025 nhw sau:

The Board of Directors has set the following objectives and strategic directions for the company in 2025:

= Kién toan va béi dwéng nhan s khung dé phét trién dodi ngli va cai thién cac mang tao doanh thu.
Strengthen and develop key personnel to build a capable workforce and enhance revenue-generating
segments.

= Tiép tuc ddy manh s6 hoa va chuyén doi s6 dé doi mdi mé hinh kinh doanh, tao ra nhitng co hoi méi
hiéu qua hon, cha trong hoan chinh ha tang céng nghé phuc vu phat trien hoat dong kinh doanh.
Accelerate digital transformation to innovate the business model, create new and more effective
opportunities, and improve technology infrastructure to support business expansion.

= Tap trung mang quan ly tai san thong qua Cong ty TNHH Quan ly Quy Thanh Cong va ldy dé 1am déng
lwe phat trién.
Focus on asset management through Thanh Céng Fund Management Co., Ltd., leveraging it as a key
growth driver.

= Tap trung ban chéo san pham dich vu trong nhom cac céng ty thudc hé théng Sai Gon 3 Group.
Enhance cross-selling of financial products and services within the Saigon 3 Group ecosystem.

= Tiép tuc phwong cham chu trong viéc kiém soét rdi ro trong hoat ddng dau tw va cho vay giao dich ky

quy.
Maintain a strong focus on risk management in investment activities and margin lending operations.
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TM. HOI PONG QUAN TRI/ON BEHALF OF B.O.D
CHU TICH/CHAIRMAN

NGUYEN KHANH LINH




	Slide 1
	Slide 2
	Slide 3: HOẠT ĐỘNG CỦA HỘI ĐỒNG QUẢN TRỊ/ BOARD OF DIRECTORS' ACTIVITIES 
	Slide 4
	Slide 5: HOẠT ĐỘNG CỦA HỘI ĐỒNG QUẢN TRỊ/ BOARD OF DIRECTORS' ACTIVITIES
	Slide 6: HOẠT ĐỘNG CỦA HỘI ĐỒNG QUẢN TRỊ/ BOARD OF DIRECTORS' ACTIVITIES
	Slide 7
	Slide 8: HOẠT ĐỘNG CỦA HỘI ĐỒNG QUẢN TRỊ/ BOARD OF DIRECTORS' ACTIVITIES 
	Slide 9
	Slide 10
	Slide 11: KẾT QUẢ HOẠT ĐỘNG NĂM 2024/ 2024 BUSINESS PERFORMANCE RESULTS  
	Slide 12
	Slide 13: KẾT QUẢ HOẠT ĐỘNG NĂM 2024/ 2024 BUSINESS PERFORMANCE RESULTS 
	Slide 14
	Slide 15

