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Hoat dong ctia Hoi ddng quan tri va cac thanh vién

Activities of the Board of Directors and its members

= Cac cudc hop Hoéi déng quan tri:
Board of Directors Meetings:

Trong nam 2025, Hoi dc‘“)ng,quén tri nhiém ky (2023-2028) da tiép tuc duy tri sy sau sétl, quyét liét va nang dcf)pg, theo
do Hoi di‘)ng quan tri da tien hanh 16 cudéc hop chinh thirc va ban hanh 17 Nghi quyét lién quan chi dao dieu hanh
Cong ty.

In 2025, the Board of Directors for the 2023-2028 term continued to maintain a close, decisive, and dynamic approach.
Accordingly, the Board held 16 official meetings and issued 17 Resolutions related to the Company’'s management and
operations.

Ngoai ra, nhiéu cudc hdi dam true tiép va trwe tuyén gitra cac thanh vién nham dwa ra cac chi dao kip théi cho Ban
diéu hanh, qua do, tao déng lwc va ap lwc nham phan dau thwc hién ké hoach Dai héi déng c6 déng giao.
In addition, numerous direct and online discussions were held among Board members to provide timely guidance to

the Executive Board, thereby creating both motivation and pressure to strive for the fulfilment of the Shareholders'’
General Meeting's assigned plans.

Chi tiét vé céac cudc hop H6i dong quén tri, Quy cd déng/Nha dau tw vui Iong xem thém trong Béo céo tinh hinh quén tri
céng ty ndm 2025 duwoc dang tai tai: https://www.tcsc.vn/Vé TCSC/TCSC/Quan hé cb6 déng/ Béo cdo quén tri cdng ty/
For details on the Board of Directors' meetings, shareholders and investors are invited to refer to the 2025 Corporate
Governance Report, available at: https.//www.tcsc.vn/About TCSC/TCSC/Investor Relations/ Governance Reports/
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THANHCONG HOAT DONG CUA HOI DONG QUAN TRI/ BOARD OF DIRECTORS' ACTIVITIES

= V& hoat ddng cla trng thanh vién Héi ddéng quan tri, cac thanh vién da phan mang giam sat cac hoat ddng nghiép vu,
phdi hop, chi dao hoat dong doi voi Ban diéu hanh. Cu thé, mét thanh vién tham gia hé tro hoat dong moi gidi va tu
van dau tw, mot thanh vién tham gia hé tro hoat ddng tw doanh, mét thanh vién tham gia hoat ddng Ngan hang dau tw
va tw van tai chinh, va mot thanh vién tham gia cac hoat déng nhan sy cung cac van dé céng nghé. Thanh vién déc
lap khéng tham gia hoat déng nghiép vu dé dam bao co sw doc lap trong cac quyet sach cua H6i dong quan tri.
Regarding the activities of each Board member, they have been assigned to oversee different business operations,
coordinating and directing activities with the Board of Management. Specifically: one member supports brokerage and
investment advisory activities, one member supports proprietary trading operations, one member is involved in
investment banking and financial advisory activities, one member oversees human resources and technology-related
matters. The independent member does not participate in business operations to ensure objectivity in the Board's
decision-making process.

Cach thire td chire va phdi hop hoat dong ciia Hoi ddng quan tri thé hién sw tdm huyét va sau sat, da tranh tha dwoc
thé manh cla mdi thanh vién nham déng gop vao hiéu qua hoat déng chung cho Céng ty. Bén canh dé, diéu nay
khong nhirng giup phat huy tinh tich cwc, chu dong, sang tao cua tirng thanh vién trong cbng tac chi dao ma con
truyén cdm hirng dé hoat ddong thwe thi ciia Ban diéu hanh dwoc tién hanh nhanh chéng va hiéu qua.

The organization and coordination of the Board of Directors reflect dedication and close engagement, leveraging the
strengths of each member to contribute to the overall effectiveness of the Company. Additionally, this approach not
only enhances the proactiveness, creativity, and leadership of each member but also inspires the Board of
Management to execute strategies efficiently and effectively.
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= V& hoat dong cla thanh vién Hoi ddng quan tri doc 1ap va két qua danh gia cla tirng thanh vién doc 1ap vé hoat
ddng clia Hoi déng quan tri:
Regarding the activities of Memindependent Board Members and the Individual Assessment Results of Each
Independent Member on the Performance of the Board of Directors.

Thanh vién Héi déng quan tri doc 1ap — Ong Dinh Tran Lac Thién da 1ap Bao cdo vé hoat ddng ctia Hoi déng quan tri
nam 2025. (Toan van Bao cao dugc dinh kém theo Tai liéu dai hdi va dang tai trén website Céng ty tai dwong link:
https://www.tcsc.vn/ [Vé TCSC/TCSC/Quan hé cb déng/Hop dai héi dong cé déng/BDHOCH thuong nién ndm 2026
(20.06.2026)].

Mr. Dinh Tran Lac Thien — Independent Member of Board of Directors, had prepared the Report on the activities of
the Board of Directors in 2025. (The Report is attached to the General Meeting documents and available on the

Company's website at the following link: https.//www.tcsc.vn/ [About TCSC/TCSC/Investor Relations/ General
Meeting of Shareholders/AGM 2026 (June 20, 2026)].
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= Thu lao, chi phi hoat ddng va céc lgi ich khac ctia H6i dong quan tri:
Remuneration, Operational Expenses, and Other Benefits of the Board of Directors:

B&o céo vé thu nhap, tién lwong, tién thwdng cha thanh vién Hoi dong quan tri va cac thanh vién quan ly chd chdt vui
long tham chiéu Bao céo tai chinh hop nhéat da kiém toan nam 2025 (trang 47).

For details on the income, salaries, and bonuses of Board members and key management personnel, please refer to
the audited 2025 Consolidated Financial Statements (page 47).

= Giao dich va&i cac bén co lién quan:
Transactions with Related Parties:

Bao cao vé,céc giao dich gitra cac bén lién quan vui Idbng tham chiéu Bao cao tai chinh riéng da kiém toan nam 2025
(trang 47 dén trang 48).

For details on transactions with related parties, please refer to the audited 2025 Separate Financial Statements (pages
47 to 48).




THANHCONG  HOAT DONG CUA HOI DPONG QUAN TRI/ BOARD OF DIRECTORS' ACTIVITIES

= K&t qua giam sat Ban Tong Giam dbc:

Supervision of the Board of Management:

Ho6i déng quan tri ludn sau sat thwe hién viéc dinh hwédng, chi dao va giam sat hoat ddng ctia Ban Tdng giam dbc dé

dam bao:

The Board of Directors consistently provides guidance, direction, and supervision to the Executive Board to ensure:

- Céc hoat ddong cua Cong ty dwoc Ban Téng Giam déc quan ly dung phap luat, dang Diéu I& Céng ty.

The Company's operations are managed in compliance with legal regulations and the Company's Chatrter.

- Cap nhét, trao déi kip th&i tinh hinh tai chinh, quan ly diéu hanh, nhan s, quan ly rgi ro, déu, tw cong nghé, van hoda
doanh nghiép, quan I)’{ chi phi, .... cia cbng ty thbng qua cac bao cao, kénh giao tiép trwc tiép/trwc tuyén, cudc hop
v&i Ban Téng Giam déc.

Timely updates and discussions on financial status, corporate management, human resources, risk management,

technology investments, corporate culture, cost management, and other key areas through reports, direct/online
communication channels, and meetings with the Executive Board.

- Chi dao Ban Tong Giam doc, Ban diéu hanh gidi quyét kip thoi cac van dé thudc tham quyén hodc dot xuat. Céc
van dé lon.
Prompt direction to the Executive Board and management team for handling matters within their authority or urgent
issues, including major strategic concerns.




THANHCONG HOAT DONG CUA HOI DONG QUAN TRI/ BOARD OF DIRECTORS' ACTIVITIES

Noi dung va chi dao ndi bat ciia Hdi déong quan tri
Key Decisions and Directives of the Board of Directors

»  Nam 2025 Céng ty TNHH Quén ly Quy Thanh Céng, Céng ty con ctia Cdng ty Cé phan Chirng khoan Thanh Céng, tiép tuc
trién khai va van hanh hiéu qua cac quy dau tw hién hiru, ttrng bwdc hoan thién nén tang cho viéc mé rong cac san pham
m&i trong twong lai, gilp nang cao nang lyc canh tranh trong Iinh vwe dich vu tai chinh huwéng téi sw phat trién én dinh 1au
dai.

In 2025, ThanhCong Asset Management Company Limited, a subsidiary of ThanhCong Securities Company, continued to
effectively deploy and operate its existing investment funds while progressively strengthening the foundation for future
product expansion, thereby enhancing its competitive capacity in financial services and driving sustainable long-term growth.

= Duy tri 6n dinh bdé khung nhan sy Ban diéu hanh gébm 01 Tong Giam dbc va 01 Pho Tong giam doc, chu trong va thwe hién
cobng tac xay dwng chudn bj lvc lwong ké thira. Ra soat va kién toan nhan sw cac phong ban chirc ndng theo hwédng tinh
gon va phu hop dinh hwdng phat trién kinh doanh.
Maintained a stable Executive Board structure with one General Directors and one Deputy General Directors, while focusing
on succession planning. The company also reviewed and streamlined personnel across functional departments to align with
its business development strategy.

= Trong nam 2025, Céng ty xac dinh con ngui 1a nén tang cbt 16i trong chién lwoc phat trién, da thwe hién tinh gon bd may
khodng 30% nhan sw, dong thoi ddy manh van héa doanh nghiép va tap trung dao tao phan anh chéat lwong nguén nhan luwc
va cam két clia Céng ty trong viéc xay dwng déi ngii chuy&n nghiép, dap rng céac tiéu chuan ngay cang cao cla thj trudng.
In 2025, the Company reaffirmed people as the core foundation of its development strategy, reducing its workforce by
approximately 30%, while actively promoting corporate culture and investing in training - reflecting the Company's
commitment to building a skilled, professional team that meets the market's growing demands.




THANHCONG HOAT DONG CUA HQI PONG QUAN TR/ BOARD OF DIRECTORS' ACTIVITIES

= Kién toan hé thdng cdng nghé théng tin, ’ng dung cac cong nghé tién tién trong hoat ddng quan tri va phuc vu khach
hang.
Strengthened the IT infrastructure by integrating advanced technologies info management operations and customer
service to enhance efficiency and user experience.

- Tiép tuc duy tri hoat dong chuan hoéa hé thong quan Iy ciing nhw day manh cdng tac s6 héa van hanh va cam két theo
dudi s phu hop hé théng quan ly theo tiéu chuan 1ISO 9001:2015.

Continued standardizing the management system while accelerating digital transformation, maintaining a commitment
to aligning the company’s management framework with ISO 9001:2015 standards.




..... CAP NHAT THUWC HIEN NGH| QUYET bHDBCD
THANHCONG UPDATE ON THE IMPLEMENTATION OF THE AGM RESOLUTIONS

Cap nhat trién khai Nghi quyét ctia Pai hoi dong c6 déong nam 2024 — 2025
Update on the Implementation of the 2024 — 2025 General Meeting of Shareholders Resolutions

= Tinh hinh thwc hién Nghl quyét 1 ngay 17/06/2024 cua Dai hoi dong c6 dong thong qua phwong an phat hanh
c6 phiéu tra cé tirc nam 2023.

Regarding the implementation of Resolution No. 1 dated June 17, 2024, which approved the stock issuance
plan to pay dividends for 2023.

> Do dién bién thi trwo’ng chirng khoan nam 2025 noéi chung khong thuan loi va dién bién thj gia cua cb phleu TCl,
viéc thuwc hién chi tra co tirc bang co phleu theo Nghl quyet 1 s& lam cho cb phiéu bi pha Ioang va thi gia bi dleu
chinh gidm. T do, anh hwdng dén quyén loi ciia c6 déng nén Hoi déng quan tri da chwa thé trién khai Nghi quyét
nay trong nam 2025

Due to the generally unfavorable stock market conditions in 2025 and the price performance of TCl shares, the
implementation of dividend payment in shares under Resolution 1 would lead to share dilution and a decline in
market price. As a result, it would affect shareholders’ interests, therefore, the Board of Directors has not yet been
able to implement this Resolution in 2025.

> Ngoai ra, can ct tinh hinh thi truong dw klen nam 2026, Hoi dong quan tri s& co6 To trinh bao cao riéng de xin'y
kién Dai h0| ddng cd déng vé viéc khong tiép tuc trién khal Nghi quyét 1 ngay 17/06/2024 cla Pai hdi déng cb déng
thédng qua phwong an phat hanh cd phiéu tra cb tirc ndm 2023.

In addition, based on the expected market conditions in 2026, the Board of Directors will prepare a separate
submission to seek the General Meeting of Shareholders’ approval for not continuing the implementation of
Resolution 1 dated June 17, 2024, which approved the plan to issue shares for dividend payment for the year 2023.




..... CAP NHAT THUWC HIEN NGH| QUYET bHDBCD
THANHCONG UPDATE ON THE IMPLEMENTATION OF THE AGM RESOLUTIONS

Cap nhat trién khai Nghi quyét ctia Pai hoi dong c6 déong nim 2024 — 2025 (tt)
Update on the Implementation of the 2024 — 2025 AGM Resolutions

= Tinh hinh thwc hién Nghi quyét 1 ngay 17/04/2025 cua Dai héi dong c6 déng théng qua phwong an chao ban
thém coé phleu ra cdng ching cho c6 déng hién hiru dé tang vén diéu Ié Cong ty.

Regarding the implementation of Resolution No. 1 dated April 17, 2024, approved by the General Meeting of
Shareholders on the public offering plan of additional shares to existing shareholders for the purpose of
increasing the Company’s charter capital.

> Duwa trén tinh hinh thi truo’ng nam nam 2026, Hoi dong quan tri quyét dinh tiép tuc thwe hién va co thay d6i mot sb
ndi dung cua Phuo’ng an chao ban thém co phleu ra cong chung cho c¢b d6ng hién hiru dé tdng vén diéu 1&é Cong ty
néu trén tai cudc hop Pai hdi dong cb ddéng thwdng nién nam 2026 nay.

Based on the market conditions in 2026, the Board of Directors proposes to continue the implementation adjust of
the plan for a public offering of additional shares to existing shareholders to increase the Company's charter capital
as mentioned above, with certain amendments to the content of the issuance plan that was previously approved, at
this 2026 Annual General Meeting of Shareholders.




..... CAP NHAT THUWC HIEN NGH| QUYET bHDBCD
THANHCONG UPDATE ON THE IMPLEMENTATION OF THE AGM RESOLUTIONS

Cap nhat trién khai Nghi quyét ctia Pai hoi dong c6 déong nam 2024 — 2025 (tt)
Update on the Implementation of the 2024 — 2025 AGM Resolutions

= Tinh hinh thwc hién Nghl quyet 2 ngay 17/04/2025 cua Dai hdi dong cé déng théng qua phwong an chao ban cé
phiéu riéng lé dé tang von diéu 1é Céng ty.

Regarding the implementation of Resolution No. 2 dated April 17, 2025, approved by the General Meeting of
Shareholders on the private placement plan to increase the Company’s charter capital.

> Duwa trén tinh hinh thi trrdng nam 2026, dé dam bao k|p th&i véi nhu cau huy dong von, Hoi déng quan tri quyét
dinh tlep tuc thwe hién phuo’ng an chao ban cd phiéu riéng 1& dé tang von diéu 1& Cong ty néu trén tai cudc hop Dai
héi déng ¢b déng thwéng nién ndm 2026 nay.

Based on the market conditions in 2026, and in order to ensure timely capital mobilization, the Board of Directors
has decided to continue the implementation of the private placement of shares to increase the Company’s charter
capital as mentioned above, at the 2026 Annual General Meeting of Shareholders.
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THANHCONG KET QUA HOAT BONG NAM 2025/ 2025 BUSINESS PERFORMANCE RESULTS

Panh gia chung két qua 2025
Overall Assessment of 2025 Performance

= Nam 2025, Cong ty ghi nhan tang trwdng manh vé quy mo hoat dong, dac biét la doanh thu va tong tai san. Tuy nhién,
bién dong cda kinh té thé gidi va trong nwdc da anh hwong dang ké dén két qua kinh doanh, khién Céng ty chwa hoan
thanh cac muc tiéu ma DPai hoi ddng cb ddng da dé ra (chi tiét thé hién tai Béo céo két qué kinh doanh).
In 2025, the Company recorded strong growth in operational scale, particularly in revenue and total assets. However,
volatility in both the global and domestic economies significantly impacted business results, causing the Company to fall

Short of the targets set by the General Meeting of Shareholders (please refer to the Business Performance Report for
details).

= Xeét theo tirng mang hoat dong: Hoat dong twr doanh tiép tuc déng vai trd chi lwe, ghi nhan tbng doanh thu 255 ty dong,
bao gom 205,6 ty dong tw 1ai FVTPL va 49,4 ty déng tir HTM. Tuy nhién, hoat déng nay cung phat sinh cac khoan 16
dang k&, anh huéng tiéu cwc dén két qua kinh doanh chung. Doanh thu tl 1ai cho vay ky quy va cac khoan phai thu dat
88,7 ty dong. Mang mdi gidi ghi nhan doanh thu 34,6 ty déng, tuy nhién bién lgi nhuan mang nay van chiu ap lwc cao do
chi phi hoat déng cao. Mang bao lanh, dai ly phat hanh chirng khoan khéng phat sinh doanh thu trong ky.
Breaking down performance by business segment: Proprietary trading remained the primary revenue driver, generating
total revenue of VND 255 billion, including VND 205.6 billion from FVTPL and VND 49.4 billion from HTM investments.
However, this segment also recorded significant losses, which negatively impacted overall business results. Revenue
from margin lending interest and receivables reached VND 88.7 billion. The brokerage segment recorded revenue of

VND 34.6 billion, however, profit margins remained under considerable pressure due to high operating costs. The
underwriting and securities issuance agency segment recorded no revenue during the period.




THANHCONG ~ KET QUA HOAT DONG NAM 2025/ 2025 BUSINESS PERFORMANCE RESULTS

= Truwdc bdi cdnh dé, Cong ty tiép tuc tap trung cliing ¢b ndi lwc, tdng cwdng cdng tac quan tri rdi ro va day manh sb héa
hoat ddng nham cha déng chuan bi cho giai doan thj trwérng hoi phuc.
Against this backdrop, the Company continued to strengthen its internal capabilities, enhance risk management, and
accelerate digital transformation to proactively prepare for the market recovery ahead.

= Két qua, Cdng ty ghi nhan loi nhuan trwdce thué 1a 14,5 ty dong, loi nhuan sau thué 12 ty déng. Du két qua chwa dat ky
vong, Hoi déng Quan tri danh gia cao nd lwc ciia Ban diéu hanh cung toan thé can bd nhan vién, ddng thoi xac dinh
tiép tuc kién dinh muc tiéu phat trién bén virng, chuyén nghiép va trach nhiém véi cdng ddng, san sang nam bat co' hoi
khi thi tredng cai thién.
As a result, the company recorded profit before tax VND 14.5 billion and profit after tax VND 12 billion. Although the
results fell short of expectations, the Board of Directors highly appreciates the efforts of the Board of Management and
all employees. The Company reaffirms its commitment to sustainable, professional growth, and social responsibility,
while remaining well-positioned to capture opportunities when market conditions improve.
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THANHCONG ~ KET QUA HOAT DONG NAM 2025/ 2025 BUSINESS PERFORMANCE RESULTS

Bao cao riénqg 2025/ Separate Financial Statements 2025

bvt: ty dong
Unit: Billion VND
Khoan muc
Ttem Ké hoach riéng 2025 Thuc te BC rieng 2025 Thay déi (%)
2025 Individual plan 2025 Actual standalone |~y o, 00 c04)
financial report
a b c=[(b-a)a]
Téng Doanh thu va thu nhdp khac
Total revenue and other income 234 .09 317.93 35.82%
Tong chi phi
Total expenses 137.05 324.95 137.10%
Tong Igi nhuan ké toan trudc thué
Total accounting profit before tax 97.04 (7.01) -107.23%
Lgi nhuan ké toan sau thué TNDN
Accounting profit after corporate income tax
77.63 (7.01) -109.03%




THANHCONG KET QUA HOAT DONG NAM 2025/ 2025 BUSINESS PERFORMANCE RESULTS

Bao cao hop nhat 2025/ Consolidated Financial Statements 2025

bvt: ty dong
Unit: Billion VND
Khoan muc N N
Item K& hoach hgp nhat 2025 | Thycte BChopnhat 20251 o, o0 o/
: S 2025 Actual Consolidated
2025 Consolidated Plan . . Change (%)
Financial Report
a b c=[(b-a)/a]
Téng Doanh thu va thu nhap khac
Total revenue and other income 276.59 397.61 43.75%
Téng chi phi
Jotal expenses 151.59 383.14 152.75%
Tong Igi nhudn ké toan trudc thué
Total accounting profit before tax 125.0 14.46 -88.43%
Lgi nhuan ké toan sau thué TNDN
Accounting profit after corporate income tax
100.0 12.04 -87.96%




..... CAC KE HOACH VA DINH HUONG NAM 2026
PLANS AND ORIENTATIONS FOR 2026

HDQT dat muc tiéu va mot sd dinh hwdng cho hoat ddng clia Cdng ty trong nam 2026 nhw sau:
The Board of Directors has set the following objectives and strategic directions for the company in 2026:

= Kién toan va boi dwdng nhan sw khung dé phat trién ddi ngii va cai thién cac mang tao doanh thu.
Strengthen and develop core personnel to build a capable workforce and enhance revenue-generating
segments.

= Tiép tuc day manh sb héa va chuyén déi s dé déi méi md hinh kinh doanh, tao ra nhirng co hdéi mai hiéu
qué hon, chu trong hoan chinh ha tdng céng nghé phuc vu phat trién hoat dong kinh doanh.
Accelerate digital transformation to transform the business model, create new and more effective
opportunities, and improve technology infrastructure to support business expansion.

= Tiép tuc phwong cham chu trong viéc kiém soat rdi ro trong hoat déng dau tw va cho vay giao dich ky
quy.

Maintain a strong focus on risk management in investment activities and margin lending operations.

- Cong ty trién khai ké hoach téng von nham nang cao nang luc tai chinh, ddm bdo ngudn von dai han.
Ngudn von bo sung sé giup Cong ty mé rdng cac mang kinh doanh hién hiru bao gdbm cho vay ky quy va
hoat ddng dau tw.

The Company is implementing a capital increase plan to strengthen its financial capacity and ensure

long-term funding. The additional capital will support the expansion of its existing business segments,
including margin lending and investment activities.




THANHCON

TM. HOI PONG QUAN TRI/ON BEHALF OF B.O.D
CHU TICH/CHAIRMAN

NGUYEN KHANH LINH
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