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THANHCON Tong quan logistics

uuuuuuuuuuuuuuuuuuuuuu

Toc dd phat trién cha nganh logistics tai Viét Nam trong nhirng ndm gan day dat khoang 14%-16%, vé&i quy mo
khoang 40-42 ty USD/nam

v

Van tai

v

Dich vu Forwading

oy — Kho bai
Logistics
Ca nuwéc c6 khoang 4.000 Dich vu Kho van
doanh nghiép trong nwé&c va :
khoang 25 tap doan giao nhan 95% cung cap dich vu la doanh Kho lanh
hang dau thé giéi. nghiép vira va nhd trong nwéc

M6t s6 dich vu khéac

v

Xu hwéng cua nganh kho van: Kho lanh va Sw tich hop cac dich vu trong nganh logistics
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Tong quan Kho van & Viét Nam




THANHCONG Cac loai hinh kho van
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Kho ngoai quan Kho CFS Kho lanh

Quy trinh nhap hang

hd hang nhan > o :
Chu hang 14 Cam to khai -
duoc thdng ~ .- : R Rut hang : :

. . p Lén to Kkhai T thong quan by | Tra container
bao hang dén <Y Thong quan £ s x ra  khoi x X Lo
. o hai quan dén cang lay : rong vé bai
tr dai ly hang . A container

. ~ . hang vé
tau (hang tau)

Quy trinh xuét hang

Chua hang lién
hé dai ly hang N : Keo container : . - Thong quan
tau (hoac hang Nhan booking rng vé kho Loading Khai hai quan iy khai
tau) book cho ; |

Cho xuét Thanh Iy t& khai tai cang Ha container tai bai container




Quy trinh

Hang FCL nhap

] ) Nhan container tai bai container
DN c0 kho chira | yard. Chuyén container vé kho minh

Khai hai quan dién to | rat hang, sau do tra container réng
dé déng thué vé DEPOT
— - Nhan container tai bai container
Chu hang nhan duoc yard. Cong ty c6 thé thué kho bai (
thong bao hang den tu | BAI DONG, RUT hoac thué kho nao
dai ly hang tau DN khoéng c6 kho chiva | gadn d6 dé rut hang). Sau dé tra
container réng vé DEPOT
bang ky to khai tai cang dé DN c6 kho chira | Chuyén container vé kho minh
nhan luong (néu do sé phai o o rat hang, sau do tra container
kiém héa) fra to khai va nhan || rgng v& DEPOT
tor thdng quan
A\ e Chuyén container ca 5 thé thud i
yen C [ ong ty c6 thé thué kho bai (
ra BAI KIEM HOA BAI DONG, RUT hoac thué kho

A ) , nao gan dé dé rat hang). sau dé
DN khong co kho chtva | r3 container réng v& DEPOT




Quy trinh

Hang LCL nhap

Khai hai quan dién t&r dé
dong thué

Cha hang nhan q’uqc
thdng bao hang den tw
dai ly hang tau

m KHO CFS lay hang » Mang hang vé kho minh

Pang ky t& khai tai cang dé
nhan ludng (néu dd sé& phai
kiém hoa)

KHO CFS lyhang_|—{ **idution

Mang hang vé kho minh




Quy trinh

Hang FCL xuat DEPOT: chira container rong va full container cho lam thu tuc

Lien hé voi xuat nhap khau

hér]g tau hay dai
ly lay booking

Cam  booking
xubng van
phong cua hang
tau duyét Iénh

cap  container DPong hang & kho m E)em~ container
| ra BAl DEPOT

rong cta minh

DN cd kho chira

L 4

Xin lay container Khai hai quan |- Pem container

rong & DEPOT : A :

. HOA
Mang dong hang O' | |
DN khéng co kho chira BAI BONG/RUT Pem gontainer
ra BAI DEPOT




Quy trinh

Hang LCL xuat

Lién hé voi hang tau hay
dai ly lay booking

Kho CFS

Van chuyén hang vé kho —
CFS va dong hang Khai hai quan

y

Kho CFS

BAI KIEM HOA

_ www.tcsc.vn
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THANHCON Dién tich kho van cua ca nwoc
1,600,000 .
e Cold-
I i . . L . storage,
1.200.000 Dién tich kho van cla Viét Nam hign| Sererd 8.1%
nay khoang 383 ha, trong do, khu vuc
mién Nam chiém 80% dién tich.
800,000
400,000 I
Binh Dwong Dong Nai HCMC Long An Hai Phong Bac Ninh Ha Noi Hai Dwong
m General 793,192 258,094 400,185 187,054 174,160 254,213 64,188 55,860
m Bonded 458,426 555,331 50,550 59,547 14,308 12,000 29,430
Cold-storage 65,500 .. 6,322 30,644 192,362 1,800 22,000 47,800
mCFS 60,378 . 24,465 50,550 68,350 3,200

mCFS ' Cold-storage ®mBonded mGeneral
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THANHCOK Phan I&n kho tap trung & khu vwe phia Nam

uuuuuuuuuuuuuuuuuuuuuu

Binh Dwong

Tdng dién tich kho 549.571 m2 937.775 m2 1.325.289 m2 128.600 m2
Téc dd tang trwdng 9% 12,9% 10,6% 7,4%
cua cung (CAGR,
2010-2020)
Doanh nghiép I&n | -Tanimex -Tan Cang Sai Gon | -Tan Cang Sai Gon -Sacombank-SBA
trong nganh -Transimex -Tin Nghta Logistics | -Mapletree -Sotrans

-Sotrans -Daiwa House -TBS Group

-ITL-Keppel Logistics -Logis Valley -ITL Keppel Logistics

-Uni Depot -BW Industrial

-BW Industrial

-YCH Group

Khu vie thi trieong mién Nam: chiem 72% thi phan kho van ca nwéc. Nhirng doanh nghiép cé dién tich kho
l&n thwdng s€ nam ngay trong khu céng nghiép hoac gan cang bién (thdi gian di chuyén khoang 1 tieng dong
ho)




THANHCONG Phan I&n kho tap trung & khu vwe phia Nam

uuuuuuuuuuuuuuuuuuuuuu

Khu vwc Giathué (USD/m2/thang) Tang trwéng gia thué hang nam

H6 Chi Minh General warehouse: 4.3 -5 4.2% - 5%
Modern warehouse: >5 -6

Binh Dwong General warehouse: 3 -4 3,2% -5,1%
Modern warehouse: > 4.2 — 6.2

Poéng Nai General warehouse: 3 — 3.6 3,1% - 4,9%
Modern warehouse: 4.5 -5.5

Khu vwe thi treé'ng mién Nam: Hién nay, khu viwec HCM cé gia cho thué kho cao nhat va c6 mic tang gia
tang hang nam cao nhat trong khu viwc mién Nam.




Kho & HCM

THANHCON
E D B [ E)ia dlIe BJI= D dondg
YCH WH Sotrans - Hoc Mén, Tan Binh 28.000 m2 2012
Tanimex WH Tanimex Téan Binh Tan Binh 71.281 m2 2010
ITL Keppel WH ITL Tan Binh Tan Binh 15.000 m2 n/a
ITL Keppel WH ITL Hiép Phudc Nha Be 20.000 m2 2010
Transimex WH Transimex SHTP Quan 9 59.000 m2 2016
Ryobi DC Ryobi Group SHTP Quén 9 21.200 m2 2016
Sotrans Thu Blc Sotrans - Tha Birc 35.000 m2 2010
Sotrans Hiép Phu Sotrans - Quan 9 5.000 m2 -
Sotrans Van Thanh Sotrans - Thua Bre 4.000 m2 -
Sotrans Bén Suc Sotrans - Quan 4 5.000 m2 -
Sotrans —Phu My Sotrans - Quén7 8.500 m2 -
Sotrans —Ngén Thanh Sotrans - Quén 9 6.300 m2 -
Sotrans — Linh Xuan Sotrans - Tha Birc 2.600 m2 -
Sotrans — Hwng Dién Sotrans - Binh Chanh 15.000 m2 -
Sotrans — Chgo Dém Sotrans - Binh Chanh 15.000 m2 -
ICD Transimex Transimex Phuoc Long ICD Thu Blc 45.000 m2 2002
ITL — Keppel Tanimex ITL Tan Binh Tan Binh 15.000 m2 2010
Uni Depot Saigon Depot Hiép Phuoc Nha Be 40.600 m2 2016
SP —-ITC SP ITC - Quan 9 9.600 m2 2016
BWID WH BWI Tan Phu Trung Cu Chi 43.490 m2 2020




THANHCONG Kho & HCM
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GIA THUE KHO & KHU VU'C HCM (USD/M2/THANG)
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Hoc Mon, Tan Phu Hiép
Tan Binh Trung IP Phuwoc IP

SHTP Quéan 9 Tan Binh IP SHTP Hiép Phuwéc IP - Tha Birc




Kho & Binh Dwong

Chu sé& hiru

IP/ICD

Dja diém

Dién tich

Nam hoat dong

Mapletree Logistics Centre Mapletree VSIP 2 Tan Uyén 23.050 m2 2007
Mapletree Binh Dwong 1 Mapletree VSIP 2 Tan Uyén 65.500 m2 2011
Mapletree Binh Dwong 2 Mapletree VSIP 2 Tan Uyén 66.150 m2 2012
Mapletree Binh Dwong 3 Mapletree VSIP 2 Tan Uyén 61.640 m2 2018
Mapletree Binh Dwong 5 Mapletree VSIP 2 Tan Uyén 61.470 m2 2020

Mapletreee (Unilever VSIP) Mapletree VSIP 1 Thuan An 66.800 m2 2011

Séng Than ICD SNP Soéng Than 2 Thuan An 164.500 m2 2003
Nippon Express Nippon Express Soéng Than 2 DT An 13.243 m2 2011
Kerry Logistics Kerry Express VN Séng Than 2 Di An 98.000 m2 2007
C.T Song Than Logistics C.T group Séng Than 2 DT An 40.000 m2 2012
Schenker — GMD DB Schenker Soéng Than 1 Di An 9.678 m2 2006
GMD DC 1, 2 GMD Logistics Séng Than 1 DT An 32.800 m2 2011
GMD DC An Thanh GMD Logistics - - 40.000 m2 -
Transimex DC Transimex Séng Than 2 Di An 12.000 m2 2014
Thién Son WH Thién Son Logistics - DT An 163.000 m2 -
TCD TBS Tan Van TBS Group - DT An 284.500 m2 2015
YCH Protrade YCH protrade - Thuan An 38.000 m2 2010
TBS Séng Than 1 TBS Group Séng Than 1 Thuan An 36.000 m2 2019
ITL S6ng Than Logistics ITL-Keppel Soéng Than 1 Thuan An 48.958 m2 2018

Téng 1.325.289




Kho & Binh Dwong

Securities
QUALITY MAKES DIFFERENCE
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GIA CHO THUE KHO KHU VU'C BINH DUONG (USD/m2/thang)
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Kho & Pong Nai

Chu s& hiru

IP/ICD

Pia diém

Dién tich

Nam hoat dong

Téng 937.775

Solog Béng Nai SOLOG - Bién Hoa 40.000 m2 2015

Sankyu Logistics Center Sankyu Nhon Trach 3 Nhon Trach 20.000 m2 2015
Nhon Trach

Bién Hoa ICD Tin Nghia Logistics - Bién Hoa 85.000 m2 2009

Bién Hoa ICD (md& rdong) Tin Nghia Logistics - Bién Hoa 16.000 m2 2017

Tan Cang Long Binh SNP - Bién Hoa 537.175 m2 2007

Long Binh Tan Port Cang Béng Nai - Bién Hoa 4.000 m2 2019

Sagawa DC — Nhon Trach 3 SG Holdings Nhon Trach 3 Nhon Trach 29.000 m2 2016

Bién Hoa — Nhon Trach ICD | Tin Nghia Logistics Nhon Trach 3 Nhon Trach 21.600 m2 2013

Pong Nai ICD Tin Nghia Logistics - Long Thanh 85.000 m2 2009

Daiwa House Daiwa House Léc An — Binh Son Long Thanh 30.000 m2 2019

Logis Valley Logis Valley An Phuéc Long Thanh 70.000 m2 2020




THAN HCON Kho & Pong Nai
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GIA CHO THUE KHO KHU VU'C BONG NAI (USD/M2/THANG)
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THANHCONG Kho Ba Ria Viing Tau

uuuuuuuuuuuuuuuuuuuuuu

Dién tich Gia thué
Sonadezi Long Binh Chau buc SZB 10.000 Chau buc IP
Sonadezi An Binh Chau bwc SZB 7.344 Chéau Bbuc IP $3.5
Sonadezi Long Thanh Chau buc SZB Chau buc IP
Nam Qubc Viét Chau Burc Nam Quéc Viét 55.580 Chau Buc IP $35
An Ngai Long Dién Tam Phwéce Thinh An Ngéi IP $3

Kho & khu vre Ba Ria Viing Tau hién nay chwa phat trién do tac nghén vé ha tang giao théng
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THANHCON So sanh kho gitra cac khu vwc
Bién do dao dong

1 | ThaDlrc, quan 2 va quan 9 Tan Cang- Cat Lai SNP USD$ 4.3 — USD$ 6.6
Transimex ICD WH Transimex
Sotrans WH Sotrans

2 | Thuan An va DT An, Binh Dwong GMD WH GMD USD$ 2.5 - USD$ 5.2
ITL — Keppel Indo Tran
TC Séng Than ICD WH SNP
Transimex WH Transimex
YCH Protrade YCH Group
WH of DHL, Kerry Logisitcs and Nippon
Express

3 | Long Binh Tan, Long Binh, Tan Van, Déng Nai TC Long Binh ICD WH SNP USD$ 2.1 — USD$ 3.6
Bién Hoa ICD WH
Solog WH TBS
TBS Logistics Tan Van

4 | Nhon Trach, Déng Nai Sagawa WH Sagawa USD$ 3.5-USD$ 4.5
Nhon Trach ICD SNP
Sankyu Logistics WH Sankyu

5 | Nha Bé, HCM; Can Giudc, Long An ITL — Keppel ITL USD$ 2.2 - USD$ 5.7
Unidepot Unidepot

6 | Tan Binh, HCM ITL — Keppel WH ITL ~USD$ 8
Tanimex Tanimex

7 | Tan Uyén, Binh Dwong Mapletree Logistics Mapletree USD$ 2- USD$ 4.1




THANHCONG Kho lanh: Nguon cung Viét Nam dang thiéu

uuuuuuuuuuuuuuuuuuuuuu

Nhu cau s dung kho lanh dén ttr bon Iinh vwe chinh gdm thdy san, thit, rau qua va ban 18&.

Nguon cung kho lanh cta Viét Nam hién nay dang thiéu. Tinh dén dau 2020, ca nwéc c6 48
kho lanh, v&i cong suat 600.000 pallets. Trong d6 mién Nam c6 36 kho lanh véi cong suét
526.364 pallets. Mién Trung c6 1 kho lanh v&i cong suat 21.000 pallets va mién Bac c6 11 kho lanh
vGi cong suat 54.780 pallets. Khoang 80% kho lanh dugc 1ap day.

Mic ton that trung
binh t&r san xuat, xu ly
sau thu hoach, luu trir
va van chuyén dén

diém phan phoi tréi
cay, rau, thit va hai san
tai Viet Nam la 25,4%,
cao hon FAO 5,3%

Chi c6 14% nha san
xuat Viét Nam lién két
cac giai phap véi chuoi
lanh, tr&r nganh thuy
san chiém 42,1%.

Viéc st dung chuoi
lanh doi véi nha xuat
khau la 66,7%, thi cac

nha san xuat, cung cap
cho thi truong ndi dia
chi ap dung chudi lanh
c6 8,2%.




THAN HCONG Kho lanh: thi phan thudc vé nwéc ngoai

uuuuuuuuuuuuuuuuuuuuuu

Rat it doanh nghiép Viét Nam cung cap day du chudi cung trng lanh, va hién nay thi phan cha
yéu thuéc vé cac doanh nghiép nwéc ngoai. (trong 3 nam t&i, nwéc ngoai chiém 50% thi phan)

Hé thong kho lanh nén hang hod tir DPong Bang Séng Ciru Long (PBSCL) di khap noi, nhung dich vu cé
ty 1& khai thac rat cao thudc vé cac tap doan nudc ngoai: Swire Cold Storage Vietnam, Lotte Logistics
Vietnam,...

Hon 50% doanh
nghiép co6 thé

Mot phan rat nho
doanh nghiép
cung cap dugc
16 dich vu trong
kho lanh

Hon 20% doanh

nghiép cung cap 20% la cung cap
duogc tr 9 - 11 it hon 5 dich vu
dich vu

cung cap duagc tur
6 - 7 dich vu
trong kho lanh.

Két luan: Nhu cau st dung kho lanh hién nay |a rat nhiéu, phu thuéc vao mé hinh kinh doanh déc thu.
Tuy nhién chi p'hl' dau tw g‘ép 3 lan so véi kho thong thwéng. vi the cac doanh nghiép sé lam kho lanh khi
cong ty san xuat c6 nhu cau
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Toéng quan ICD




THANHCORG Tac nghén dwéng bd va sw hinh thanh ICD

uuuuuuuuuuuuuuuuuuuu

- CO thé xép d& container tai cac bén Phao nhw
Hong Kong dang lam dwoc hay khéng?

- C6 nhat thiét phai giao container tai Cang hay
|a c6 thé mang dén mot dia diém hop ly khac?

- CO thé dung sa lan chuyén chd container
dwoc hay khong?

— Tw d6é hinh thanh mdé hinh ICD - van tai

container sa lan. ICD dau tién ra d&i nam 1996

ICD/céng can la diém théng quan hang héa noi
dia, 1a bd phan hau can kéo dai cta cang bién vi
hau hét cang bién trong khu vwc déu cé khéng
gian cau bén va bai cang gi¢i han, it cé kha nang
ma& réng.

Bén canh dod, ICD con lam céac dich vu nhw dich vu
dong goi, lwu kho bai
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THANHCON Tong quan ICD

uuuuuuuuuuuuuuuuuuuuuu

Céac ICD tai Viét Nam hau hét 1a “san sau” cia cac cang hay cac cdng ty giao nhan, van chuyén, phat
trien chu yeu & khu vwe phia Nam, nho Ié & phia Bac va hoan toan chwa c6 & mién Trung.

« Tinh t&i thoi diém 2020, Viét Nam c6 9 cang ICD dweoc chap thuan

« Khu vwe phia Bac c6 8 ICD (quy md nhé, chi yéu tir 10ha tré xudng): ICD Phic Ldc — Ninh
Binh; ICD Km3+4 Mong Cai, Quang Ninh; ICD Hai Linh, Pha Tho; ICD Tan Cang Hai Phong (29,5
ha); ICD DPinh Vi — Quang Binh, Hai Phong (26 ha); ICD Hoang Thanh, Ha Néi (12,7 ha) va ICD
Long Bién (12 ha)

« Khu vwee mién Nam c6 1 ICD 1a ICD Tan Cang Nhon Trach va 9 diém théng quan ndi dia (4/10 c6
dién tich dwéi 10ha)

« Khu vwe mién Trung chwa co6 ICD nao.
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uuuuuuuuuuuuuuuuuuuuuu

ICD chwa phat huy céng dung & khu vwe mién Bac

Céac ICD mién Bac lai chi két ndi duy nhat véi dwdrng bd ma chwa co cac

két ndi v&i dwdng bién va dwdng song.

. ICD Lo Cai « !
. B 1~\\ ICD Thuy Van ICD Mobng Cai
A\ ICD GiaLam o
s
A ICD Tién Son
ICD Hai
Dwong
ICD Long Bién
_ A ICD Hoa Xa

ICD Phiic Léc .40

§ ;"' =
. ® v !

Tai khu vwe phia Bac hién nay, ngoai
cadng can Lao Cai két néi dwoc voi
dwdng sat, cdng can Hai Linh (Phu
Tho) lién két thém dwoc voi dwong
thuy, thi hau het cac cang can & mién
Béac chi két nbi véi dwong bd.

Mat khac, viéc cac ICD lai toan nam tai
cac cang bién nén con khoé tap trung
cac nguén hang, chwa gidm dwoc gia
hanh van chuyén

Céc cang can & khu vuc phia Bac hién
nay chwa déng gop nhiéu cho hoat
dong van tai.

O mién Bac, ty lé hang théng qua
cac cang can chi khoang 3%.




THANHCORG ICD phét trien manh & khu vwe mién Nam
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(N “-m,e | / - Do khdi lwong hang hoa théng qua cang

\ ‘ CD Tan Van ICD Tan géng kr,lu VE_J’C r]ay ghiém dén 80% lwgng hang
A e Long Binh hoa cua ca nudc
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| ) Y ) Cac cang can déu nam gan cang biéen (tt

-~ ICD Song Than 20-70 km); Dac biét 7/10 cang két ndi vo&i

...... —~} dwong thuay ndi dia.

. San lwvong van tai hang hoéa tr cac ICD
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THANHCORG ICD phét trien manh & khu vwe mién Nam

uuuuuuuuuuuuuuuuuuuuuu

Dién tich, nang lwc DPon vi khai thac
ICD Phwéc Long 35,5 ha CTTNHH Cang Phwéc Long
| ICD Transimex 9,3 ha CTCP Transimex Sai Gon
ICD Sotrans 10 ha CTCP Kho van Mién Nam
ICD Tay Nam (Tanamexco) 13,2 ha CTTNHH MTV SX-TM-XNK Tay Nam
ICD Phuc Long 10 ha CTCP Phuc Long

ICD Phuc Long

0

ICD Phuwdéc Long

) Chi Minh ICD Transimex ICD Sotrans

ICD Tay Nam

B

CT01




THANHCONG ICD phét trien manh & khu vwe mién Nam

uuuuuuuuuuuuuuuuuuuuuu

.......

Dién tich, DPon vi khai thac Loi thé ndi lién voi nhleu cang blen bang hé thong giao
nang lwc thong dwdng thiy va dwéng bd 1a ly do cac ICD xuat hién
ICD Tan Cang 230 ha CTCP ICD Tan Cang| SOm v&iso lvgng nhieu & khu vire kinh té phia Nam
—Long Binh — Long Binh TR :
07745 0 13 Tp. Bién Hoa |
ICD Bién Hoa 6,23 ha CT Logistics Tin S BAG SON

Nahia P x cu lao Phé
9 ICD Séng Than e mm

ICD Nhon 11,1 ha Tan Cang Sai Gon Vi
Trach s Qs
6 Chi Minh .
ICD TBS - Tan 23 ha TBS Group Qs
Van s CTO1 -
ICD Séng Than 50 ha Tan Cang Sai Gon | o176}

ICD Tan Cang Nhon Trach




THANHCONG Quy hoach ICD ciu da khong con phu hop

uuuuuuuuuuuuuuuuuuuuu

Q}Jyét dinh so 2223/@DP-TTg vao thang 12/2011 (Quy hoach 2223) |a quy hoach chinh thtrc
dau tién lién quan dén hoat déng cua loai hinh nay

(1)Pang khong ché so lwong céc cang can (khi quy dinh cu thé so lvong cang cho tirng viing
mién) khong con phu hop nira

(2) Vi tri quy hoach m&i chi dinh hinh so bo céc khu vurc kinh té, hanh lang kinh té s& hinh thanh
cang can, diéu do co thé tao ra tinh trang dau tw 6 at ma khoéng tinh dén nhu cau thuec té.

(3) Ngoai ra, nhiéu cang can da va dang hoat déng tai khu vwec phia Nam lai khong duwoc dwa vao
quy hoach, nhw ICD Tan Cang Séng Than, ICD Tan Van hay ICD Tan Cang Long Binh




THANHCONG Quy hoach lai ICD khu vwe mién Nam
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THANHCON Quy hoach lai ICD khu vwe mién Nam
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Theo quy hoach hé thong ICD giai doan 2020-2025, toan TP.HCM sé c6 7 trung tam logistics.
Long Binh, Cat Lai, Khu céng nghé cao (quan 9), Linh Trung (Q.Thu Bwc), Tan Kién (H.Binh
Chanh), Hiép Phwéce (H.Nha Beé) va tai H.Ca Chi véi tdng dién tich giai doan 2025 — 2030 dat
khoang 270 — 623 ha.
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THANHCONG Két luan

QUALITY MAKES DIFFERENCE

Sw phéat trién caa kho van, hinh t,hénh trung tam logistics va cac dich vu tich hop sé git],p cho
nha XNK va chu hang ndi dia c6 thé luan chuyén hang héa mét cach hiéu qua v&i gia thanh thap

Doanh thu thwong mai dién tie Viét Nam dw kien moi nam (ty USD)

.o | Sw bung no vé thwong mai dién tir va e-Logistics ciing thic day 10.6
nganh logistics Viét Nam cung cap dich vu ngay cang hiéu qua hon ’
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Ket luan
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