TP. HCM, ngay 24 thang 3 nam 2014

l-ha“hfgugrgg
HCMC, this 24™ day of March 2014

PAI HOI PONG CO PONG THUONG NIEN NAM 2014

(AT HOI PONG CO PONG LAN THU 7)
2014 ANNUAL GENERAL SHAREHOLDERS MEETING
(GENERAL SHAREHOLDERS MEETING No. 7)

TO TRINH 5/PROPOSAL 5
V/v Chién lwec va chi tiéu kinh doanh nim 2014
Regarding the Business strategy and business targets for 2014

Kinh giri/Attn: Pai Hoi Pong Co Pong/General Shareholders Meeting

1. Chién lwoc kinh doanh 2014
Business strategy in 2014

e Kiém soét chit ch& chi phi, phat trién kinh doanh dua trén co s¢ ¢6 sin, tan
dung ti da nhitng tai nguyén hién co.
Control strictly the cost, develop the business on availability, optimize the
current company’s resource.

e Tuyén dung ddi ngii M6i gisi nhiéu kinh nghiém, ¢ nguén khach hang 16n va
kha nang canh tranh cao.
Recruit theexperienced brokerage team who can bring his client from other
Brokers and also find new customers.

e Xem xét dau tu vao ty doanh ddi voi nhitng ¢ phiéu tét véi ngan sach dau tu
75 ty dong va suét sinh loi dat khoang 15-17%/p.a.
Consider investing on prop-trade in good stocks with total budget of VND 75
bio and the required hurdle rate of 15-17%/p.a.

e Ap dung gdi khuyén khich linh dong dé kich thich hoat dong mai gisi va dau
tu.
Apply flexible incentive packages to motivate the brokerage and investment
activities.

e Xay dyng hé thdng cong nghé thdng tin voi ma ngudn tu phét trién dé phuc vu
hiéu qua cho doi ngii moi giai.
Building up information technology system with the self-developed source code
supporting to SBD efficiently.

e Tai cau trGic nhan sy, linh dong st dung ngudn Nhan lyc tiy theo tinh hinh thi
trrong va hoat dong cong ty.
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Restructure our Human Resources, be flexible in use of the staffs depends on
the market and the operation situation of Company.

e Ting cudng dao duc, tu cach nghé nghiép theo tidu chuan qudc té.
Strengthen ethics, professional behavior according to international standards.

2. Céc chi tiéu nim 2014 néu thwe hién ding chién lwgc trén nhuw sau:
Business targets for 2014 (if following strategy above) are as follows:

e Doanh thu dy kién/Expected revenues: VND 36.03 ty/billion
e Loi nhuan dy kién/Expected profits: VND 13.02 ty/billion

Kinh mong Pai hdi ddng c6 dong dong y va biéu quyét théng qua.
Kindly hope that General Shareholders shall agree and vote for adoption.

Trén trong kinh chao.
Respectfully,

TM. HOI PONG QUAN TRI/ON BEHALF OF B.O.D
CHU TICH/CHAIRMAN

(ba ky)

CHAIPATR SRIVISARVACHA
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