TP. HCM, ngay 29 thang 3 nam 2013
HCMC, this 29" day of March 2013

DAl HQI PONG CO PONG THUONG NIEN NAM 2013
(PAI HQI PONG CO PONG LAN THU 6)
2013 ANNUAL GENERAL SHAREHOLDERS MEETING
(GENERAL SHAREHOLDERS MEETING No. 6)

TO TRINH 9/PROPOSAL 9
V/v Chién lwec va chi tiéu kinh doanh nim 2013
Regarding the Business strategy and business targets for 2013

Kinh giri/Attn: Pai Hoi Pong Co Pong/General Shareholders Meeting

1.  Chién lwoc kinh doanh 2013
Business strategy in 2013

e Kicm soat chat chg chi phi, phét trién kinh doanh dua trén co s¢ c6 sin, tan dung
toi da nhirng tai nguyén hién co.
Control strictly the cost, develop the business on availability, optimize the
current company’s resource.

e Tuyén dung Mai gidi, Tu van chat luong véi goi khuyén khich linh dong,
Recruit the Brokerage, Advisory team with flexible incentive package.

e Xem xét dau tu vao danh muc bao gém cac co phiéu tét v/ hodc bat dong san
véi mae dau tu khong qua 49% von diéu 1€ va suat sinh loi dat khoang 20%/p.a.

Consider and invest on a portfolio (including stock, real-estate and/or other
equities) with maximum 49% of charter capital with required hurdle rate
20%/p.a.

e Kién toan hé théng Cong nghé thong tin (etrade, emobile, ...).
Improve and perfect the IT system (etrade, emobile, ...)

e Téi cau triic nhan sy, linh dong st dung nguon Nhan lyc tly theo tinh hinh thi
truong va hoat dong cong ty. Ap dung chinh sach dao tao noi b toi uu hoa
nguon nhan lyc ¢ ting vi tri.

Restructure our Human Resources, be flexible in use of the staffs depends on the
market and the operation situation of Company. The internal training is
applicable to optimize the resources on each position.

e Tiang cuong dao durc, tu cach nghé nghiép theo tiéu chuan quéc té.
Strengthen ethics, professional behavior according to international standards.
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2. Cac chi tiéu nim 2013 néu thuwe hién ding chién lwgc trén nhw sau:
Business targets for 2013 (if following strategy above) are as follows:

e Doanh thu dy kién/Expected revenues: VND 29.12 ty/billion

e Loi nhuan du kién/Expected profits: VND 6.91 ty/billion

Kinh mong Pai hdi ddng c6 dong dong y va biéu quyét théng qua.
Kindly hope that General Shareholders shall agree and vote for adoption.

Trén trong kinh chao.
Respectfully,

TM. HOI PONG QUAN TRI/ON BEHALF OF B.O.D
CHU TICH/CHAIRMAN

CHAIPATR SRIVISARVACHA
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